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MINUTES OF THE REGULAR MEETING
OF THE MANCOS SCHOOL DISTRICT RE-6 BOARD OF EDUCATION 

ROOM #223 – HIGH SCHOOL – MONDAY, JANUARY 18, 2021, 7:00 P.M.
Work Session:  Mr. Whritner went over revisions to the strategic plan. 
CALL TO ORDER AND ROLL CALL

The regular meeting of the Board of Education - Mancos School District RE-6 was called to order by Board President at 7:04 p.m. Ms. Coppinger led the Pledge of Allegiance.

	Pamela Coppinger
	President
	Present

	Tim Hunter
	Vice President
	Present

	Boe Hawkins
	Secretary
	Present

	Katie Cahill-Volpe
	Treasurer
	Present

	Blake Mitchell
	Director
	Present

	
	
	

	Also in attendance:
	Brian Hanson
	Superintendent

	
	Chrissie Miller
	Business Manager

	
	Heather McKie
	Administrative Assistant

	
	Heath Showalter
	Director of Operations/Athletic Director

	
	Cathy Epps
	PK-5 Principal

	
	John Marchino
	Secondary Principal

	
	Ed Whritner
	PBL Coordinator

	
	
	

	Visitors in the audience:  
	No visitors allowed at this meeting due to COVID restrictions
	

	
	The community accessed the meeting through Facebook.
	


APPROVAL OF AGENDA

MOTION by Mr. Hunter to approve the meeting agenda. 
Mr. Mitchell seconds.

AYE: Ms. Katie Cahill-Volpe, Ms. Coppinger, Mr. Hawkins, Mr. Hunter, and Mr. Mitchell. NO: None.
Motion carried 5-0.

APPROVAL OF MINUTES

MOTION by Mr. Hunter to approve the minutes from October 19, 202O and November 16, 2020 Regular Meetings and December 10, 2020 Special Meeting
Mr. Mitchell seconds.
AYE: Ms. Katie Cahill-Volpe, Ms. Coppinger, Mr. Hawkins, Mr. Hunter, and Mr. Mitchell. NO: None. 
Motion carried 5-0.
PRESENTATIONS – RECOGNITION FROM DISTRICT OR BOARD – Mr. Hallberg discussed the benefits of recognizing the Mancos Public Library as the official library for the school district.
PUBLIC PARTICIPATION

REPORTS FROM ADMINISTRATORS AND COMMITTEES
A. Superintendent’s Report - COVID vaccines for educators will possibly be available at the end of February. Home testing kits may be available soon as well. The fence will have to be moved to make the river walk trail ADA accessible compliant.  
B. PreK-5 Principal Report – Ninety percent of elementary students are in-person. Lack of substitute teachers is a difficult situation. 
C. Secondary Principal Report – Several secondary students have returned to school for in-person learning. Mr. Marchino would like to have more resources for social/emotional health. 
D. Director of Operations/Athletic Director Report – The recent campus-wide safety drill went very well. We should have a new bus driver available sometime in February. Season B sports (winter sports) has started. This will be a condensed season. Mr. Showalter discussed the measures he has put in place to make practices as safe as possible. He is keeping individual teams separated as much as possible by keeping them in separate gyms and locker rooms consistently. Mancos is allowing spectators with restrictions.  It varies within the SJBL which schools are allowing spectators. 
E. PBL Coordinator Report – Mr. Whritner is working on a way to have an online Open House in April or May.
F. Business Managers Report and Financial Statements – Ms. Miller shared her reports with the Board.
FINANCIAL REPORT

Approve Bills

MOTION by Mr. Hunter to approve the bills as presented.
Mr. Mitchell seconds.

AYE: Ms. Cahill-Volpe, Ms. Coppinger, Mr. Hawkins, Mr. Hunter, and Mr. Mitchell. NO: None. 
Motion carried 5-0.
DISCUSSION ITEMS
A. Superintendent Search – Ms. Hutchinson-Brown shared the progress the committee has made on the search. The brochure is ready and the position should be posted by the end of the week. 
B. FY21 Budget –As of today, the budget represents a deficit spend of $217K as a result of declining enrollment and the purchase of CDLS. Please note, the budget does not reflect the revenue from the most recent EARSII federal stimulus package ($399,000.00 for Mancos) or the $156,000.00 anticipated revenue from the recently passed Colorado Nicotine Tax. Also, we do not know where the final PPR will land once the Colorado Legislative session starts on February 16th. It is anticipated that PPR will increase for all districts across the state, which will lower our $217K deficit. By state law, final budgets have to be approved by Jan 31st and we have not received any guidelines regarding what exactly both the EARS money and VAP tax money can be spent on. Once all of those details are provided, we will need to do a supplemental budget which will include those two pots of money, along with any increased PPR revenue given by the state. Unfortunately, COVID delays us getting funding details but does not delay statutory requirements around budget adoption. Frustrating to say the least. In the end, I am very confident the VAP tax money and the increase in PPR will be more than enough to clear the deficit spending reflected in the budget presented Monday. One more budgetary item to mention. The elementary school has enrolled a new student who may require a one-on-one aide, which if the above two items come into play, we will be able to absorb the additional staff member without further deficit spending.
OPPORTUNITY FOR CONSENT MOTION

MOTION by Mr. Hunter to consent to Action Items: C, D, E and F
Mr. Mitchell seconds.
AYE: Ms. Cahill-Volpe, Ms. Coppinger, Mr. Hawkins, Mr. Hunter, and Mr. Mitchell. NO: None. 
Motion carried 5-0.
ACTION ITEMS

A. Approve Final FY21 BudgetMOTION by Mr. Hunter to approve the final FY21 Budget
Mr. Mitchell seconds
B. Approve Resolution to authorize the use of a portion of beginning balance fund
MOTION by Mr. Hunter to approve resolution to authorize a portion of beginning balance fund

Mr. Mitchell seconds

C. Recognize Mancos Public Library as the official library of the school district
Approved by consent
D. Act on Recommendation to accept 2021 season B coaching positions
Approved by consent
E. Approve updated substitute list
Approved by consent
F. 1st Reading Personnel Policies
1.       GBA Open Hiring-Equal Employment Opportunity

2.       GBEB Staff Conduct

3.       GBEB-R Staff Conduct

4.       GBEE Use of the Internet and Electronic Communications

5.       GBGA Staff Health

6.       GBGA-R Staff Health

7.       GBGAB First Aid Training

8.       GBGE Staff Maternity-Paternity-Parental Leave

9.       GBGG Staff Discretionary Leave

10. GBGK Staff Legal Leave

11. GBI Criminal History Record Information

12. GBK Staff Concerns/Complaints/Grievances

13. GCBA-R Professional Staff Salary Schedule

14. GCBD Professional Staff Fringe Benefits

15. GCE/GCF-R Professional Staff Recruiting/Hiring

16. GCB/GCGA Part-time and Substitute Professional Staff Employment

17. GCHC Professional Staff Induction Program

18. GCQF Discipline, Suspension and Dismissal of Professional Staff

19. GCQF-R Discipline, Suspension and Dismissal of Professional Staff

20. GCS Professional Research and Publishing

21. GDE/GDF Support Staff Recruiting/Hiring

22. GDE/GDF-R Support Staff Recruiting/Hiring

23. GDQD Discipline, Suspension and Dismissal of Support Staff
Approved by consent

CORRESPONDENCE
UPCOMING/OLD BUSINESS
Feb 1 – Board Retreat
Feb 22nd – next regular board meeting

March 22 –regular board meeting

CONCLUSION OF PUBLIC PARTICIPATION

ADJOURNMENT

The Board adjourned by consensus at 8:38 p.m.

_____________________________________________

Pamela Coppinger, President

_____________________________________________

Boe Hawkins, Secretary
